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Schools must have a health and safety policy in place and it should be an integral part of the school’s culture, values and performance standards. The policy should include:

· a general statement of policy

· who is responsible for what (delegation of tasks)

· arrangements for risk assessments and the practical control measures to reduce risk

· how the school will establish, monitor and review its measures to meet satisfactory health and safety standards

The following should be included in a school health and safety policy. This list is not exhaustive and the content of the policy will be determined by the school:

· line management responsibilities

· arrangements for periodic site inspections

· arrangements for consulting and involving employees 

· staff health and safety training, including assessment of risk 

· recording and reporting accidents to staff, pupils and visitors – including Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) 

· policy and procedures for off-site visits, including residential visits and any school-led adventure activities

· dealing with health and safety emergencies, including procedures and contacts

· first aid for staff and pupils

· occupational health services

· how you will investigate accidents and incidents to understand causes

· how you will monitor and report performance and effectiveness of the health and safety policy 

Example of a School Health and Safety Policy
The following pages show a template for a school health and safety policy.

Please note the following:

1. This document is supplied as a model policy that must be customised to the requirements of each individual school.  Read through the whole document carefully and add/remove text as appropriate for the school. 


2. The headings are only suggestions and are designed to show how a typical policy for a council maintained primary school would be structured. Add and remove sections as appropriate for the school.


3. The structure of the document would essentially be the same for a secondary school, with a larger ‘Arrangements’ section to reflect the different activities.


4. The ‘Arrangements’ section is not a comprehensive ‘Health and Safety Manual’. There should be a brief description on how the hazards and risks are managed with reference to other, more detailed, school policies, procedures, risk assessments and safe systems of work.
5. This example refers back to the Councils ‘Health and Safety at Work Policy’ document and safety guidance. (If the Council is not the employer, careful consideration would have to be given to what policies and guidance to adopt.)  
6. Beware. The policy has to be ‘suitable and sufficient’ to meet the requirements of current health & safety legislation. Review the policy at least once a year and ensure the arrangements and procedures outlined in the policy are followed in practice!
XXXXX School

Health and Safety Policy

(PLACE SCHOOL LOGO HERE)

Date: 
Review Date: (policies should be reviewed every year and also when there are significant changes)
Policy Statement
As the employer, Bradford Council’s Health and Safety at Work Policy (which can be found on the Councils website www.bradford.gov.uk/hands/) is the over–arching health & safety document. This additional policy applies to (name of school) outlining the specific arrangements in school to meet the requirements of health & safety legislation. *
This policy covers staff, pupils, visitors and other users of the premises. It aims to show how the governors, head teacher and staff discharge their duties under the Health and Safety at Work etc Act 1974.

The School Management Team and the Governing Body are committed to ensuring the Health and Safety of everybody involved in the school. We aim to:
· Ensure that all reasonable steps are taken to protect the health, safety and welfare of users of the premises and all participants in school activities. 
· Establish and maintain safe working procedures for staff and pupils.
· Provide and maintain safe school buildings and safe equipment for use in school

· Develop safety awareness, by appropriate training if necessary, amongst staff, pupils and others who help in school.
· Formulate and implement effective procedures for use in the event of fire and other emergencies.
· Investigate accidents and take steps to prevent a re-occurrence.
Signed……………………......
            Signed………………………..  

Head Teacher


            Chair of Governors

Dated………………………                        Dated………………………

*Delete this sentence if the Council is not the employer in your school. 
Roles and Responsibilities
The Governing Body role is to ensure clarity of vision, ethos and strategic direction. They will: 
· Take reasonable steps to make sure that the school is following the Councils (employers) policy & procedures. Produce, with the head teacher, a specific school H&S policy and establish systems to effectively manage risk. 
· Work in close partnership with the head teacher and senior management team to support sensible health and safety management and to challenge as appropriate.

· Make use of competent health and safety advice when required.
· Monitor and review health and safety issues and the effectiveness of the school H&S policy.
· Ensure adequate resources for health and safety are available.
· Ensure staff receive adequate information, instruction, training and supervision to enable them to carry out their responsibilities. 
· Take steps to ensure the premises, plant and equipment are maintained and provide a safe and healthy working environment for staff & pupils.  
The Head Teacher is responsible for the day to day running of the school and, with the help of the school management team, has responsibility for the health and safety of staff, pupils and visitors.  
He/she will:

· Promote a positive health and safety culture in school, providing visible leadership so that staff feel motivated, supported and empowered to focus on health & safety. 
· Ensure that the school follows the Councils (employers) health and safety policy and has effective arrangements for managing the health and safety risks at school.

· Ensure good communication across the senior management team to   support sensible and effective management of health and safety. Ensure they have time, resources and competence to fulfil their role in health and safety management. 
· Report to Governors on key health and safety issues.
· Seek advice from other organisations or professionals, as and when necessary, e.g. Occupational Safety Team, Fire Safety Manager, Facilities Management. 
· Ensure suitable & sufficient risk assessments are undertaken and control measures put in place to reduce risk to the lowest level practicable. Make arrangements to review risk assessments annually and when there are significant changes. 
· Ensure staff have appropriate health & safety training and competencies to deal with risks in their areas of responsibility. 
· Effectively communicate with the school workforce, and where necessary give clear information to pupils and visitors, regarding the significant risks on site and the control measures/safety procedures put in place.  
· Ensure effective systems exist for the reporting of hazards and defects to premises, plant, equipment or processes which may affect health and safety, making sure the defects can be made safe without delay.
· Produce an Emergency Plan & suitable arrangements for events which could lead to school evacuation or invacuation.  

· Ensure all relevant Council notification and procurement procedures are followed for maintenance & building works and any contractors appointed are competent in health and safety matters. 
· Consult with staff on H&S matters, working with recognised trade union safety representatives/employee representatives and safety committees.
· Ensure accidents, incidents and cases of work-related ill health are promptly reported in accordance with the Councils ‘Accident & Incident Reporting and Recording Procedure’. Ensure accidents/incidents are investigated and reasonable action is taken to prevent a recurrence. 
· Monitor safety performance and satisfy themself that safety standards are being maintained and any shortcomings are rectified in good time.
The Senior Management Team within the school will support the Head Teacher in their role.  Sensible and effective management of health and safety relies on every member of the management team making sure risk is managed responsibly and proportionately.     
They will:

· Effectively manage the risks to health and safety in their area of responsibility.
· Ensure risk assessments are suitable & sufficient and reviewed annually.
· Deal with any hazardous practices, equipment or building issues and report to the head teacher if they remain unresolved.
· Provide leadership, guidance and support to staff on health and safety issues
· Arrange a health and safety induction for all staff and keep records.
· Keep up to date with new developments in Health and Safety issues for schools.
· Undertake investigations into accidents/violence & aggression incidents and produce reports/statements for any civil or criminal action which may arise.
All School Staff will:


· Read the Health and Safety Policy
· Comply with the School’s health and safety arrangements and co-operate with the head teacher & senior management team on health and safety matters.  
· Take reasonable care of their own health & safety and that of others who may be affected by their actions. 
· Do their work in accordance with training and instructions.

· Report all health and safety concerns to the senior management team.  
· Contribute to the risk assessment process and highlight any gaps in risk management. 
The Occupational Safety Team, Bradford Council undertakes the role of ‘Competent Person’ to advise & assist the Councils head teachers and managers to meet their health and safety statutory duties.    

The Team will:

· provide advice and guidance to help schools fulfil their health and safety responsibilities 

· answer queries from staff on health and safety issues 

· visit where necessary to give advice on all aspects of new and existing health and safety policies and procedures 

· collect information on accidents and incidents and report under RIDDOR to the HSE where necessary. 
· advise on staff safety training 
· interpret and advise on new legislation impacting on the working environment   
(The school may buy into the services of other ‘competent’ advisers/contractors for expert help & advice on specific issues such as Fire; Asbestos Management; Building Maintenance & Compliance; Educational Visits; PE/playground equipment inspections and maintenance; Legionella; LOLER lifting equipment testing. Details should be entered into the relevant ‘Arrangements’ section below.) 
The Employee Health & Wellbeing Service, Bradford Council - provides confidential advice and assistance to the Councils head teachers, managers and employees on all aspects of employee health and wellbeing, to promote the health, safety and welfare of employees. 
Arrangements (The following are examples of risk areas that schools should include in the Health and Safety Policy. This list is not exhaustive and the content of the policy will be determined by the school. In each section, indicate who in school takes the lead role, give an outline of the school arrangements to manage the risks and refer to other related school documents/risk assessments/procedures where appropriate. Guidance documents on most of the topics can be found on the Occupational Safety website  www.bradford.gov.uk/hands giving the standards to achieve and indicating the role/responsibilities of the lead person)
Accident and Incident Reporting (Ensure the school arrangements for recording and reporting accidents and incidents dovetail with the Councils ‘Accident & Incident Reporting and Recording Procedure’. The Occupational Safety Team undertakes the employer’s statutory duty under RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013) and reports certain categories of accidents/incidents to the HSE.)  
(PLACE SCHOOL ARRANGEMENTS HERE)
Administration of Medicines (The school should have a separate ‘Medication Policy’ outlining the arrangements in detail. For further guidance and templates see Department for Education, ‘Supporting Pupils at School with Medical Conditions’ www.gov.uk)   
(PLACE a brief summary of SCHOOL ARRANGEMENTS HERE and refer to the schools Medication policy)
CLEAPPS - Consortium of Local Education Authorities for the Provision of School Science
(The Council subscribes to CLEAPSS on behalf of its schools, to give access to high quality advice & curriculum support for Science, Design & Technology and Art. In this section, outline the location/internal distribution arrangements of the CLEAPPS publications received in school.) 
(PLACE SCHOOL ARRANGEMENTS HERE)
Consultation with Staff  (arrangements for consulting and involving employees on health and safety matters. Include arrangements to consult and work with recognised TU safety representatives and employee representatives.) 
(PLACE SCHOOL ARRANGEMENTS HERE)
Control of Hazardous Substances (COSHH) (outline the arrangements to identify, risk assess and control hazardous substances in school to protect staff and others. See COSHH guidance on the Occ.Safety website)
(PLACE SCHOOL ARRANGEMENTS HERE)
Driving at Work (Suitable arrangements are required to manage the risks associated with work related driving i.e. to ensure staff are suitably trained, qualified, insured and fit to drive; vehicles are suitable and safe; risk assessments are undertaken; the required monitoring undertaken and records kept. If appropriate, include arrangements for staff to drive the school minibus.)
(PLACE SCHOOL ARRANGEMENTS HERE)
Educational Visits       
(Arrangements for risk assessing off-site visits, including residential visits, and any school-led adventure activities. Refer to any additional school policy and procedures. Record who provides the competent advice, training and support required for the staff taking the lead roles in this area – does the school subscribe to the Councils ‘Outdoor Education Service’? see the Skills4Bradford website.)
(PLACE SCHOOL ARRANGEMENTS HERE)
Emergency Plan   (Suitable arrangements and procedures are required for dealing with health and safety emergencies/events which could lead to school evacuation or invacuation, school closure, emergency events on school trips, contacting parents, loss of utilities, pandemics. Outline where the Emergency Plan is located, what is covered and frequency of review. Include procedures for incidents occurring outside school hours. Include procedures for extended services, such as breakfast clubs, after-school clubs and holiday activities. Security - school should also have procedures for controlling access and barring individuals from the premises.)
(PLACE SCHOOL ARRANGEMENTS HERE)
Estate Management (outline the arrangements for managing/maintaining the school buildings and grounds. Include arrangements for periodic site inspections.)
SUBSECTIONS could include the arrangements for -  

· Asbestos (Asbestos management is important to protect the future health of staff and pupils. Council controlled schools built prior to 1992 will have a ‘Premises Asbestos Register’. Outline the location of the ‘Premises Asbestos Register’ and the arrangements to ensure all staff and contractors are made aware of the location of any asbestos in school. The Council Asbestos Policy and guidance is available from the Councils Asbestos Management Unit.)  

· Contractors (outline the arrangements to select suitable contractors; assess the risks of the work; provide information of site-specific risks; consult with the workforce; monitor and supervise the work to ensure risks are effectively managed.) 
· Electrical Testing (The law simply requires electrical equipment is maintained in order to prevent danger. The frequency of testing should be determined by a risk-based approach, considering the type of equipment, what it is being used for, and if it is used regularly or moved a lot. An effective maintenance regime will involve visual checks and testing.) 
· Legionella (Arrangements for Legionella risk assessment, water sampling and monitoring.)  
· Lifts, Hoists/Lifting Equipment  (Lifts and lifting equipment must be properly serviced and inspected to meet the requirements of the Lifting Operations and Lifting Equipment Regulations 1998 (LOLER).)
· Smoking on site arrangements
· Snow and Ice Clearance (Arrangements for gritting and snow clearance within the premises and communicating the arrangements to staff, pupils, parents etc.)

· Statutory Gas safety checks

· Swimming pools (arrangements for the use and maintenance of on site swimming pool)
· Managing vehicle movements on site  (Traffic routes must be suitable for the people and vehicles using them. https://www.hse.gov.uk/workplacetransport/sitelayout.htm )
· Play Equipment (including playground equipment & PE equipment. Arrangements for risk assessments, supervision, maintenance & inspection.)    
· Reporting hazards & defects (ensure effective arrangements exist for the reporting of hazards and defects to premises, plant, equipment or processes)

(PLACE SCHOOL ARRANGEMENTS HERE)
Fire Safety & Evacuation of the Building (Refer to any additional school policy, procedures and risk assessment. Record who provides the competent advice, training and support required for the school staff taking the lead role in this area – does the school subscribe to the Councils Building & Technical Services for their advice, procedures etc.?)
(PLACE SCHOOL ARRANGEMENTS HERE)
First Aid Provision (arrangements for first aid must be based on a ‘First Aid Needs Assessment’ for the school. See the ‘First Aid Guidance for Managers’ on the Occ. Safety website for details.) 
(PLACE SCHOOL ARRANGEMENTS HERE)
Risk Assessment  (Consider the risks that may arise in the course of the school day. This could include anything related to the school premises or delivery of the curriculum, whether on or off site. Details of risk assessments, and the control measures put in place, must be recorded and available for all staff to view. Assessments must be reviewed annually and when there are significant changes. Heads of Departments and/or Curriculum Leaders have expertise in their topic areas and are often in the best position to advise or lead on the arrangements for assessing and managing risk in their department. Nominated staff must have the time, resources and competence to fulfil the role.   

Outline the arrangements for undertaking specific risk assessments.) 
SUBSECTIONS could include the arrangements for -  

· Display Screen Equipment (arrangements to provide staff with information and training on the risks, undertaking risk assessments, and DSE eye tests.)  
· Manual Handling (Arrangements for reducing the risks from manual handling activities, including risk assessments and suitable training) 

· New and Expectant Mothers at Work (health and safety arrangements for protecting new and expectant employees and their unborn child)
· Slips Trips and Falls on the Level  (Slips and trips are the most common cause of injury at work and the most reported injury to members of the public.  Outline arrangements to risk assess the potential for slips, trips and falls in school.)  
· Stress at Work (Proactive and reactive arrangements to identify and control stress caused by work, including arrangements to support individuals suffering from excessive levels of stress caused by work or personal issues.)  
· Violence at Work/Lone Working (Outline arrangements for assessing risks and refer to separate school policies and procedures.)  
· Working at Height (health and safety arrangements for protecting staff working at height, including putting up displays in school. Refer to risk assessments, arrangements for training and the arrangements for ladder/equipment inspections. Guidance available on the Occ.Safety website.)
(PLACE SCHOOL ARRANGEMENTS HERE)
Training (Arrangements to identify, monitor and review the health and safety training needs of staff)   
(PLACE SCHOOL ARRANGEMENTS HERE)
Volunteers (arrangements for managing, training and safeguarding)
(PLACE SCHOOL ARRANGEMENTS HERE)
Work Equipment  (Arrangements to meet the requirements of the ‘Provision and Use of Work Equipment Regulations (PUWER)’. Work equipment includes any machinery, appliance, apparatus, tool, or installation for use at work. The regulations require that equipment provided for use at work is suitable for the intended use, inspected to ensure it is correctly installed, safe for use, and maintained in a safe condition. People using the ‘equipment’ must receive adequate information, instruction and training.)
(PLACE SCHOOL ARRANGEMENTS HERE)
Review of Policy   

This policy will be reviewed by the governors and head teacher at least annually, and amended if necessary, to ensure the arrangements are effective to protect the health, safety and welfare of staff, pupils and visitors.  

(PLACE SCHOOL ARRANGEMENTS HERE for assessing & monitoring the schools’ health and safety performance and the effectiveness of this policy) 
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